


TRUO'NG THPT DUO'NG VAN DUONG

HOAT PONG TU PANH GIA
(KIEM PINH CHAT LUONG GIAO DUC &
XET CONG NHAN PAT CHUAN QUOC GIA)
TT 18/2018/TT-BGDPT NGAY 22/8/2018

Nha B, ngay 19/5/2020




Quy trinh Tu danh gia: 7 budc (dieu 23 TT.18)

. Thanh 1ap Héi dong Ty danh gia (TPG);
. Lap Ké hoach TPG;
. Thu thap, xiwr ly va phan tich cac minh chirng (MC);

. Danh gia Mirc dat duwogc theo ting tieu chi (rr Murc 1
dén Mirc 3);

. Viét Bao cao TDG:

. Cong bo Bao cao TPG; (niém yét bang vin ban, tai
file pdf lén trang thong tin di€n tir cia nha truwong)

. Trién Kkhai cac hoat dong (theo ké hoach cii tién chat
lwrong) sau khi hoan thanh Bao ciao TDG va cip nhat
bao cao hang nam (theo Dicu 43 TT.18).




HoO so Luu trir:

Quyét dinh thanh 1ap Hoi dong TPG; (Bao gom 19 thanh vién
theo quyét dinh s6 19/QD-TPG.DVD ngay 15/7/2019)

Ké hoach TPG; (12/KHTDG.DVD ngay 15/7/2019)
Cac phiéu danh gia tiéu chi; (do cac nhom cong tac, ca nhan dugc
phan cong thue hién theo tién dj ciia ké hoach TPG)

Bao cao TDG; (thong qua Phong Khao thi & KDCLGD ngay
19/3/2020)

Cac MC (c6 thé lwu trir riéng, bao quan tai ho so lwu triv dang sir
dung cuia nha trueong, dam bao thuan tién tra ciru theo quy dinh
cia Luat luvu trir & Thong tw 27/2016/TT-BGDDT ngay
30/12/2016);

Cac van ban phap ly lién quan.




Thanh lap Hoi dong Tu danh gia:

1. Hiéu truwéng ra Quyét dinh thanh lap Hoi
dong TPG, quy dinh s6 lwong thanh vién va
thanh phan tham gia H§i dong theo quy dinh
Diéu 24 TT.18;

2. Hoi dong TPG c6 nhiém vu va quyén han
dugc quy dinh tai Diéu 25 TT.18;




Phan nhom cong tac trong Hoi dong TPG:

. Nhom Thw ky; Trweéng nhém: Co Bui Thi Bich
Hanh.

. Nhém Ho $0' Quan ly nha trwong; Truong
nhom: Thay DPinh Thanh Tam.

. Nhom Co s6 ha tang; Truéng nhém:Thay Ngo
Ho Phong.

. Nhom Co s¢ dir liéu nha truwong; Truéng
nhém: Thay Bui Quoc Huy.

. Nhom Hoat dong Gido duc cua nha truong;
Trwéng nhém: Co6 Ho Thi Thu Ha.




Lap Ké hoach Tu danh gia:

1. Chu tich Hoi dong TPG phé duyét phwong
an xay dung ké hoach theo ngi dung, yéu cau
Phu Luc 01 - TT.18;

. Ké hoach TPG can dwoc diéu chinh phu hop

diéu Kkién thue té nha trwong, xac dinh nhiém
vu, n0i dung hoat dong, thoi gian thuce hién
cua cac nhom cong tac, nhom thw ky va tirng
cac nhan;




Thé thirc Bao cao TPG:

1. Thuc hién theo quy dinh cua Thﬁng tw
01/2011/TT-BNV ngay 19/01/2011 ctiia Bo Noi
vu vé Thé thirc va ky thuit trinh bay vin ban

hanh chinh;

. NOi dung ro rang, mach lac, khong tay x0a,
khong qua 120 trang kho A4 (chu’a ké phan
phu luc); Pwoc déng cuon bia cirng va c6
dinh kem tzflp tin di€én tu;

. Khﬁng lam dung viét tat trong bao cao; Néu
co Vlet £t thi phai co bang danh muc chiwr
viét tat & phan dau cia bao cao.




Minh chirng Tu danh gia:

1. La nhirng van ban, ho so, s6 sach, dia oghi am
— ghi hinh, hién vat c6 lién quan dén ndi ham
cua chi bao, tieu chi danh gia; dwgc thu thap
tir ho so lwu trir ciia nha truong, két qua

khio sat, diéu tra, phéng van, quan sat cac
hoat ddng cita nha truwong; c6 nguodn goc ré
rang, chinh xac;

. Puoc sit dung dé chirng minh cho cac nhén
dinh, két luan trong ndi dung “Mo ta hién
trang” ¢ tirng tiéu chi caa Bao cao TDG;




Phan tich noi ham tiéu chi, dinh huéng thu
thap minh chirng:

1. XAy dung hé thong ciu héi ndi ham cho tung chi
b4o, tiéu chi ciia Tiéu chuan danh oia;

. Sir dung Phiéu xac dinh ndi ham ciia tirng chi bao

de phan tich tiéu chi, thao luan tim MC tuwong wrng;

Trwong hop khéng tim dwoc MC, Hpi dong TPG néu
ré nguyén nhan trong Phiéu ddnh gid tiéu chi (do
thit lac, do khong lwu tri¥); (Phu luc 2, 3 TT.18)




Thu thap minh chirng Tu danh gia:

1. MC cho tirng tieéu chi danh gia phai du theo tirng
nam hoc va theo chu ky KPCLGD & cong nhan dat
Chuan QG (05 niam);

. Tuy nhién, d6i véi mét s6 chi bao, tiéu chi trong
Tiéu chuan danh gia doi véi trwong pho théng thi

c6 thé dwgc xem xét va chap nhan chi can thu thap
minh ching “tai thoi diéem TPG”.




M6t s6 MC thu thap tai thai diém TG cho cac
chi bao (a, b, ¢) 6 moi Mirc do cua tiéu chi:

. Tiéu chi 1.4:

. Tiéu chi 1.5:

16U C

16U C

16U C

ni 2.1:
Nl 2.2:
N1 2.3:
N1 2.4:

ni 3.1:

Mire 1 (a, b);

Mure 1 (a, b), Mrc 2, Mire 3;

Mure 1 (a);

Mire 1 (a, b, ¢);

Muirc 1 (a, b), Murc 2 (a), Murc 3 (a);
Mire 1 (a);

Mure 1 (a, b, ¢), Mure 2, Muc 3;




M6t s6 MC thu thap tai thai diém TG cho cac
chi bao (a, b, ¢) 6 moi Mirc do cua tiéu chi:

8.

10.

11.

12.

13.

Tiéu chi 3.2: Mwc 1 (a, b, ¢), Mirc 2 (a, b), Mirc 3;
9. Tiéeu chi 3.3: Muc 1 (a, b, ¢), Mirc 2, Mirc 3;

16U C

16U C

16U C

Ni 3.4: Mirc 1 (a, b, ¢), Mirc 2 (a, b);
Nl 3.5: Mire 1 (a, b), Murc 2 (a, b);
Nl 3.6: Mire 1 (a), Mire 2, Murc 3;

Ni 5.6: Mire 3;




Panh gia mirc dat theo tung tiéu chi (theo

Piéu 06 TT.18):

1. Thuc hién danh gia trén Phiéu danh gia tiéu chi,
méi tiéu chi dwoc danh gia bang mot phiéu (28
phiéu); (Phu luc 5a, 5b TT.18)

. Noi dung danh gia bao gom: M6 ta hién trang,
Piém manh, Piém yéu, Ké hoach cii tién chat
lwong, Mirc tw danh gia;

. Két qua danh gia tirng tiéu chi dwgc tong hop vao
Bang tong hop két qua TPG; (Phu Luc 6 TT.18)




Phan tich Piém manh / yéu & tirng tiéu chi:

1. Néu nhirng diém noi bat nham khai quat lai hién
trang va két qua ma nha trwong da thwe hién nham
dap trng cac noi ham cia tirng chi b4o trong moi
tiéu chi,

Theé hién sw doi sanh vdi cac yéu cau chung, boi

canh cu thé, kha ning ciia nha trwong; so sanh voi
cac truong cé diéu kién twong dong va co sir mang
twong tuw.




Ké hoach Cai tién chat luong ¢ tu'ng tiéu chi:

1. Xac dinh rd bién phap, giai phap thuc hién cai tién
(phdt huy diém manh, khdic phu diém yéu, bién phdp
kiém tra va giam sdf) da dwgc thong qua cac budi thio
luan trong Hoi dong TPG, dam bio tinh tong thé trong
moi quan hé véi tat ca cac tiéu chi danh gia;

Néu ré diéu kién thuc té ciia nha truwong va dia phwong
(cdn doi nhén lwc, co sé vit chit, tai chinh phii hop co
ché va chinh sdach hién hanh), tinh kha thi khi tién hanh
hoat ddng cai tién;

Ghi ro thoi gian thwe hién (viéc wu tién can lam trudec,
viéc sé lam sau) va du kién thoi gian hoan thanh;




Sap x&p va dat ma minh chirng:

1. Sap xép MC theo thir tw ndi ham chi bao, tiéu chi ciia Tiéu
chuan danh gia va 1ap Biang danh muc ma MC (108 ma);
(Phu luc 4 TT.18)

Méi MC dwgc méa héa mot 1an; MC dung cho nhiéu tiéu chi
trong mot Tiéu chuan hoic nhiéu Tiéu chuan thi mang ma

MC ciia tiéu chi, tiéu chudan dwoc siv dung lan thir nhat. Mbi
MC chi can 01 ban (khéng cin nhédn ban dé tranh ling phi).

Péi voi MC phire tap (hién vit, hé thong hé so s6 sach cé so
lwong lon, sé trang nhiéu...): Lap bang biéu tong hop thong
ké dir liéu, so liéu; hoic chup anh k§y thuat sé6 (lwu CD, USB,
may tinh);




Ma Minh chirng Tu danh gia: [Hn-a.b-c]

1.
2.

H: Hop dung MC;
n: So thi tw ciia hép dung MC; (danh tir 1
den 4)

. a.b: Ky hiéu ciia tiéu chi trong Tiéu chuan;

(Vi du: 1.1 1a tiéu chi 1 trong Tiéu chuan 1;
5.6 1a tiéu chi 6 trong Tiéu chuan 5)

. ¢: So thir tw MC theo tirng tiéu chi;
. Vidu: [H3-1.3-08] 1a MC thir 8 cua tiéu chi 3

trong Tiéu chuan 1 dung trong Hop 3;




Ma Minh chirng Tu danh gia: [Hn-a.b-c]

- Poi v6i cac MC dwoe lwu triv dwéi dang tap tin
dién tw (file Office, file pdf, file hinh anh, file ghi
am / ghi hinh, ...), st dung cach danh ma minh
chung (trong danh muc ma MC) dé dit tén cho tap
tin / thw muc kém theo “tir Khoa chinh” ciia loai
minh chirng twong vng (ghi tiéng Viét khong dau)

- Vi du dat ten file hinh anh cua glay chirng nhan
vé sinh an toan thwe pham cia cin-tin: “MC H2-
1.10-01 GCN AnToanThucPham”

- Vi du dit tén file ké hoach nim hoc 2018-2019:
“MC H2-1.1-04 KH NamH0c20182019”




Cau hoi goi y phan tich noi ham tiéu chi, dinh
hudng thu thap minh chirng:

1.

Nha trweong c6 hay khong cé 1ap ké hoach thuc hién yéu
cau hoat dong ...? MC khang dinh két luan?

Nha truong da thwe hién, da dat dwoc muc tiéu yéu cau
dat ra hay chwa? MC khang dinh két luan?

Yeéu cau da dat dwgc cia nha trweong so vai yéu cau theo

quy dinh chung nhw thé nao? So véi cac truong khac cé
cung dieu kién twong dong (kinh té, xa hoi, van hoa,...)
nhw thé nao? MC khing dinh két luin?

Nha trweong da thwe hién “vugt trén” yéu cau nhu thé
nao? MC khang dinh két luan?

Nha truong ra soat, kiém tra viéc thuc hién yéu cau dit
ra nhw theé nao? MC khang dinh két luan?




Két luan chung vé TDG:

Truong Dwong Vin Duong doi chiéu véi 5 tiéu chuan va 28 tiéu chi theo quy

dinh, thong qua nhitng ndi dung tham dinh cua bao cao tw danh gia, nghiém tic danh

gia nhimg két qua dat duoc vé chat lwong gido duc clia nha truong, so6 luong va ti 18

phan trim (%) céac tiéu chi dat va khong dat muc 1, muc 2, muc 3:
- S6 lwong va ti 1é phan trim (%) cac tidu chi dat Mirc 1: 28/28 (100%);
- S6 luong va ti 18 phan trim (%) céc tiéu chi khong dat Mirc 1: 0 (0%).
- S6 lwong va ti 1é phan trim (%) cac tidu chi dat Mirc 2: 28/28 (100%);
- S6 lwong va ti 1& phan trim (%) cac tidu chi khong dat Mirc 2: 0 (0%).
- S0 luong va ti 1& phan tram (%) céc tiéu chi dat Mirc 3: 3/20 (15%);

- S6 lwong va ti 18 phan trim (%) cac tiéu chi khong dat Mic 3:17/20 (85%).




Két luan chung vé TDG:

Mut dénh g1 cia nha truomg: Muc 2

Trwomg trung hoc phf‘) thong Duong Vin Duong de nghi da Kié dinh

Chat hromg Go duc Cap o 2vi dat Chuan Qudc gia M 80 1.




TRUO'NG THPT DUO'NG VAN DUONG

HOAT PONG PANH GIA NGOAI
(KIEM PINH CHAT LUONG GIAO DUC &
XET CONG NHAN PAT CHUAN QUOC GIA)
TT 18/2018/TT-BGDPT NGAY 22/8/2018




Poan PGN truong THPT Ducong Van Duong (Pot 65)

Truong
L Duy Ton Trudng phong doan

Nuyén i HingHio | PhoFicutuing  THPT LE Thi T Thek
Vi Hong Nbi To tring THPT Trung Vuong Ui

Phong Gtao duc Trung hoe, S0 GDDT

Nawén Ho ThiénDing | Pho Fiuting  THPT GiongOng o Ui
HuphBioQu ~ PhoFicutmong  THPT An Nl Uyvia
ChiuHomgGa ~ Giaovien ~ THPTLuong VinCan Uyvicn
I Trin Phong Nhien Hanh \ Pho Higu fruong . THPT Tran Hi rang . [jy Vit




Phan cong nhiém vu phan tich MC tiéu chi:

Tiéu chi Nhom cong tac TDG Nhom truong TBG Thanh vién DPGN

i L& Duy Tan
Tiéu chi 1.1 HoO so Quan 1y Nha truong Pinh Thanh Tam
Chéau Hoang Gia

Lé Duy Tan
Tiéu chi 1.2 Nhom Thu Ky Bui Thi Bich Hanh
Chéu Hoang Gia

L& Duy Tan
Tiéu chi 1.3 Nhom Thu Ky Bui Thi Bich Hanh
Chéau Hoang Gia

i Nguyén Hiru Hung Hao
Tiéuchi 1.4 HO so Quan Iy Nha truong Pinh Thanh Tam .
Vii Hong Nhan

) Nguyén Hiru Hung Hao
Tiéu chi 1.5 Co s dir liéu Nha truong Bui Quoc Huy .
Vii Hong Nhan




Phan cong nhiém vu phan tich MC tiéu chi:

Tiéu chi Nhom cong tac TDG Nhom truong TBG Thanh vién DPGN

i Nguyén Hiru Hung Hao
Tiéu chi 1.6 HO so Quan Iy Nha truong Pinh Thanh Tam .
Vii Hong Nhan

i Nguyén Hiru Hung Hao
Tiéu chi 1.7 HO so Quan Iy Nha truong Pinh Thanh Tam .
Vii Hong Nhan

) Nguyén Hiru Hung Hao
Tiéu chi 1.8 Co s dir liéu Nha truong Bui Quoc Huy .
Vii Hong Nhan

Chéu Hoang Gia
Tiéu chi 1.9 Nhom Thu Ky Bui Thi Bich Hanh .
Tran Phong Nhién Hanh

. . Chéau Hoang Gia
Tiéu chi 1.10 Co s0 ha tang Ngo Ho Phong .
Tran Phong Nhién Hanh




Phan cong nhiém vu phan tich MC tiéu chi:

Tiéu chi Nhom cong tac TDG Nhom truong TBG Thanh vién DPGN

‘ Vii Hong Nhan
Tiéu chi 2.1 HO so Quan Iy Nha truong Pinh Thanh Tam N
Nguyen Hiru Hung Hao

. Vii Hong Nhén
Tiéu chi 2.2 HO so Quan Iy Nha truong Pinh Thanh Tam N
Nguyén Hiru Hung Hao

‘ Vii Hong Nhan
Tiéu chi 2.3 HO so Quan Iy Nha truong Dinh Thanh Tam N
Nguyen Hiru Hung Hao

] Vii Hong Nhén
Tiéu chi 2.4 Co s0 dir liéu Nha truong Bui Quoc Huy N
Nguyén Hiru Hung Hao

i . Tran Phong Nhién Hanh
Tiéu chi 3.1 Co so ha tang Ngo Ho Phong )
Huynh Bdo Quoc




Phan cong nhiém vu phan tich MC tiéu chi:

Tiéu chi Nhom cong tac TDG Nhom truong TBG Thanh vién DPGN

i . Tran Phong Nhién Hanh
Tiéu chi 3.2 Co so ha tang Ngo Ho Phong )
Huynh Bao Quoc

. Tran Phong Nhién Hanh
Tiéu chi 3.3 HO so Quan Iy Nha truong Pinh Thanh Tam )
Huynh Bio Quoc

i . Tran Phong Nhién Hanh
Tiéu chi 3.4 Co so ha tang Ngo Ho Phong )
Huynh Bao Quoc

. . Chéu Hoang Gia
Tiéu chi 3.5 Co so ha tang Ngo Ho Phong .
Tran Phong Nhién Hanh

. . Chéau Hoang Gia
Tiéu chi 3.6 Co so ha tang Ngo Ho Phong .
Tran Phong Nhién Hanh




Phan cong nhiém vu phan tich MC tiéu chi:

Tiéu chi

Tiéu chi 4.1

Tiéu chi 4.2

Tiéu chi 5.1

Tiéu chi 5.2

Nhom cong tac TDG

Nhém Thu Ky

Hoat dong Gido duc cua

Nha Truong

Co s6 dit licu Nha truong

Hoat dong Gido duc cua

Nha Truong

Nhom truong TBG

Bui Thi Bich Hanh

Ho Thi Thu Ha

Buii Quéc Huy

Ho Thi Thu Ha

Thanh vién DPGN

Huynh Bio Quoc

Nguyén Ho Thién Ping

Huynh Bio Quéc

Nguyén Ho Thién Ping

Nguyén Ho Thién Ping

L& Duy Tan

Nguyén Ho Thién Ping

Lé Duy Tan




Phan cong nhiém vu phan tich MC tiéu chi:

Tiéu chi Nhom cong tac TDG Nhom truong TBG Thanh vién DPGN

i Nguyén Ho Thién Ping
Tiéu chi 5.3 Co s dir liéu Nha truong Bui Quoc Huy
L& Duy Tan

) Nguyén Ho Thién Ping
Tiéu chi 5.4 Co s dir liéu Nha truong Bui Quoc Huy
Lé Duy Tan

) Hoat dong Gido duc cua . Huynh Bio Quéc
Tiéu chi 5.5 ‘ ‘ Ho Thi Thu Ha L
Nha Truong Nguyén Hd Thién Diing

] Huynh Bio Quéc
Tiéu chi 5.6 Co s¢ dir liéu Nha truong Bui Quoc Huy L
Nguyén Ho Thién Pang




Ké hoach & Quy trinh Panh gia Ngoai (PGN)

. Nghién ctru ho so danh gia; (T ngay 07/5 —
08/6/2020)

. Khao sat so b0 tai co so giao duc; (T ngay
11/6/2020)

. Khao sat chinh thirc tai co so’ giao duc; (Tw
ngay 23/6 — 24/6/2020)

. Du thao Bao cao DGN (Tw ngay 24/6 —
27/6/2020)

. Lay y kién phan héi ciia co sé giao duc vé du
thao Bao cao PGN (Tir ngay 27/6 — 30/6/2020):;

. Hoan thién Bao cao DGN (Tw ngay 26/6 —
02/7/2020).




Noi dung khao sat chinh thirc BDGN:

T6 chirc hop trao déi véi BLD nha truwong va Hoi dong TPG
ciia nha truong vé cong tac TPG tai co sé gido duc;

Nghién ctru ho so, tai liéu, MC do nha trudong cung cap;
Xem xét tinh hinh co sé vat chat, trang thiét bi nha trwong;

Quan sat cac hoat dong chinh khoa, ngoai khoa cua nha
troeong;

Trao d6i, phéng van CBQL, GV, NV va HS;
Viét bao cao két qua khio sat chinh thire PGN;

Lay y kién phan héi ciia co sé gido duc vé du thio bao cdo
DGN va hoan thién bao cao DGN (trong khoang 10 ngay
lam viéc).




HO so Iuu trir ve PDGN:

Quyét dinh thanh lap doan PGN;

Ké hoach l1am viéc ciia doan PGN;

Cac bao cao va bién ban khao sat so bo;
Cac phiéu danh gia tiéu chi;

Bio cao két qua nghién ciru ho so PGN;

B4o cao két qua khio sat chinh thic;

Cong van cua nha truwong veé viéc tiép thu va bao luu y kién

ciia du thao bao cdo PGN (néu co);

Bao cao DGN.




